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1.   Introduction
In recent years, the development in internet 
technology and mobile application allow platforms 
offering peer-to-peer (P2P) services to gain popularity 
and turn into a successful business model, creating a 
so-called “sharing economy”. In the lodging industry, 
sharing economy platforms allow homeowners 
to rent out their vacant rooms or houses online to 
accommodate tourists for free or for profi t, which are 
called peer-to-peer short-term rental (STR). Among 
those internet platforms offering the P2P type STR 
services, Airbnb is no doubt the most successful one 
and endorsed by millions of tourists around the world. 
The rapid growth of inbound tourism in Japan has 
led to an accommodation shortage in major cities and 
created demands for the STR industry to grow. The 
unregulated STR market has caused social problems 
like the disposal of garbage, noise problems, and 
some criminal activities. Facing social pressure, 
accommodation shortages, and upcoming 2019 Rugby 
World Cup and the 2020 Tokyo Olympics, the Japanese 
government has introduced revisions to the existing 
laws and eventually lead to the implementation of 
the Private Lodging Business Act, legalizing the STR 
business across the nation.
The purpose of this study is to examine the 
changes in Airbnb’s business strategy in Japan under 
the influence of the legalized external business 
environment. Focusing on the case of Airbnb in Japan 
and the business environment, this study addresses the 
following questions:
(1) What is the process of change in the external 
business environment of the short-term rental 
industry in Japan?
(2) How Airbnb in Japan changed its business 
strategy to adapt to the changing business 
environment?
2.   Literature Review
To the best of the author’s knowledge, there are four 
peer-reviewed systematic reviews of research articles 
regarding peer-to-peer short-term rental published. 
All four studies have observed a growing number of 
studies published in recent years, and most of these 
papers were published by researchers in North America 
and Europe in hospitality/tourism related journals. 
Each article has observed an increase in published 
research articles on the STR business in recent years. 
According to the latest review, the research topics can 
be summarized in four directions: (1) Psychological 
and behavioral approach of sharing; (2) Regulation 
and fi nancial related issues; (3) Characteristics of the 
P2P sharing transactions; and (4) Broader sharing 
economy related perspective. As for the research 
articles published in Japanese, the author collected 15 
articles form the CiNii database. The topics cover legal 
and regulatory issues, social issues and impact of STR, 
public health issues, and consumer behavior.
3.   Background
In October 2007, Brain Chesky and Joe Gebbia, 
two unemployed art school graduates living in a 
three-bedroom apartment in San Francisco, decided 
to rent out three air mattresses during a major design 
conference in town to pay the rent. The simple idea 
evolved into a business and the Airbnb website went 
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online in 2008. By 2011, Airbnb was valued for $1.3 
billion. With the rebranding in 2014, the launch of 
Trips in 2016, and the introduction of Adventure in 
2019, Airbnb has grown from an STR reservation 
platform into an online travel platform covering 
booking of accommodation, dining, and activities 
during a trip. As of March 2019, Airbnb’s platform 
provides accommodations and activities for tourists 
to travel like a local and get immersed in the local 
community has accommodated more than 500 million 
guests with 6 million listings across 100,000 cities 
worldwide.
4.   Methodology
This study employs the content analysis and the 
case study method to examine and analyze the process 
of change in the external environment of the STR 
industry in Japan and how Airbnb in Japan adapted to 
it. In this study, there are two groups of data collected. 
First, the Japanese newspaper articles are collected 
for the social environment data. To avoid basis from a 
single data source, the top three Japanese newspapers 
with the highest national circulation, Asahi Shimbun, 
Nikkei Shimbun, and Yomiuri Shimbun, were selected 
for this review. The newspaper search was conducted 
using a single keyword of minpaku in Japanese 
characters (kanji) “民泊”, from January 1, 2010 to 
June 15, 2019. Second, the Airbnb company press 
releases are collected from the Airbnb Blog and the 
Airbnb Newsroom websites over the same period. All 
newspaper articles and press releases are reviewed 
manually under the scanning criteria and sorted into 
themes based on the contents.
5.   Results
The data collection process generated a total number 
of 5,246 newspaper articles and 1,545 Airbnb press 
releases. All articles obtained from the search were 
exported from the databases and stored as searchable 
PDF. In this part, the author described the major events 
and provided summarized timeline tables. The results 
are sorted into six themes of Policy & Regulation, 
Crime, Illegal Minpaku, Development, Airbnb Global, 
and Airbnb Japan.
6.   Discussion & Conclusion
The business strategy Airbnb employed in Japan 
has two sides. One side faces the individual hosts and 
guests about building a community of share. On the 
other side, Airbnb’s strategy faces the industry partners 
through the unique partnership of sharing economy to 
keep growing its inventory under a legalized business 
environment.
Japan has a unique social background consists of 
an aging society, vacant home problems, the surge of 
inbound tourists, accommodation shortage in urban 
areas, and demands for accommodation during the 
upcoming international events. Those factors allow the 
STR business to fl ourish and pushed the government 
to legalize the new internet-based STR business. 
Although there is a verity of legalized STR business 
systems gradually introduced over the years for the 
individual hosts, none of them have achieved projected 
popularity. On the other hand, the increasing demand 
from inbound tourists and the legalized business 
environment has encouraged companies to venture 
into the STR industry, creating a professionalized STR 
business environment.
Facing the decline of individual hosts and the raise 
of professional STR services in a legalized external 
business environment, Airbnb in Japan reacted by 
fully embraces the professionalized STR businesses 
through launching the unique Airbnb in Partners 
program with major Japanese companies. Combined 
with the global strategy of adding traditional lodging 
businesses to the platform, Airbnb in Japan was able to 
recover from the takedown and maintain a foothold in 
Japan. This business strategy of Airbnb in Japan might 
make the sharing economy platform deviate from its 
original purpose of providing private accommodation 
to travelers. With more countries and regions are 
considering introducing STR regulations, Airbnb 
might partner more with the professionalized STR 
businesses to maintain the growth of inventory in a 
legalized business environment. ■
